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Private destroy when read
T. C. Fry to Mr. Eversole

If anything disagreeable is said, you may say you have seen this.
T. C. F.

Berkhamsted School
Herts.

June 1. 1909.

Dear Pointer

I have now had time to consider your letter, and others that have reached me.
I am sorry to say that I think I must make a change at the Farm.
I am unwilling to enter on my reasons.  It is enough that as things stand, it

clearly will not be acceptable as a home for O.Bs [Old Boys]. While on the other hand
it is not such a success as to justify the present position [p. 2] going on.  I have offered
the charge to Mr. Eversole, and he has accepted from July 19. 1909.

I will therefore ask you to notify to everyone on the farm now, that on July 19
you cease to be manager, and I cease to be responsible for any payments to them.  

I do not know if Clayton is still with you.  If he is he can go to Mr. Eversole
and see what Mr. Eversole wishes after July 19th.

I fear I laid upon you a burden too heavy for your experience.  I think that you
would have been wiser to report fully to me and await my advice and guidance re this
unfortunate difference, [p. 3] which seems to have united the O.Bs around some steps
taken.

I should like to say more, but I have suffered much and do not want to offer
advice which you would not take.  But I will go as far as this and say: do not always
think it well to disregard opinion about, when you move elsewhere.  There is talk going
on:

I am obliged to you for all you have done: and if I have looked for too much
power of managing others, I realise it is my own fault. [p. 4] However I know that I
gave you full support, and the issue alone convinces me that there must be a change.  I
have had no accounts since February 27 last, which ought not to be.

I have given Mr. Eversole full authority to act in my name.
In conclusion I have to say that Mr. Eversole is in no way responsible for my

action, save in accepting my offer.
I am

Yours sincerely.


